Houston Independent School District

Burbank Elementary School

216 Tidwell, Houston, TX 77022

Part A, TITLE | SCHOOL

January 10, 2025, Campus Level Improvement Committee

Minutes

3" Meeting of the year we will go over TES Appraisal System Review, formative Review of our
Campus CIP Plan, Campus Action Plan and Assessment Needs Goals and Fall Progress, Safety
updates, Campus.

Assessment Plan, Tutorials and Magnet Program Extracurricular Activities.

Members Present:

Heather Luebbers, Principal

Jennifer Hudson, Literacy Specialist

Calle Eilbacher, Teacher- Parent

Melissa Perez, SIR

Yaressi Arredondo, Parent

Shana Bombaywala, School Counselor

Tiniece Nowlin, Dean of Instruction

Ernesto Solorzano, Assistant Principal

Hector Tovar, Title | Coordinator

Amanda Loredo Parent

Silvana Rodriguez, Professional Staff - Special Education

San Juana Mosqueda, Parent

TES Appraisal Review
Overview and discussion of the TES goals and measures PRESENTED BY Ms. Hudson and H. Luebbers
for the school year 2024-2025

Formative Campus Improvement Plan {CIP)
Overview and discussion of the CIP goals and measures and for the school year 2024-2025
Members receives a copy of school CIP to review each of the campus goals.

Formative Review of Campus Assessment Plan
Our campus wiil

« New District Unit Assessments for Math-Eurika
¢ Campus Common Assessment for December,

» Teacher-made assessments and School made




Campus Tutorials Plan

2" semester will be starting (3-5th Grade) Math, Reading, and Science afternoon tutorials
Saturday Camp Spark

Questions & Topics for Next Meeting:
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